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Please be advised that the Bayfield County Ethics Committee will meet on Thursday, June 16, 2022 at
1:00 p.m. This meeting will be held in-person and remote in the Bayfield County Board Room at 117 E
5™ Street, Washburn, W1. Committee members and the public will be able to participate in the meeting in-
person or remotely via voice either by using the internet link or phone number below.

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

+1715-318-2087,,137575953# United States, Eau Claire

Phone Conference ID: 137 575 953#
Find a local number | Reset PIN

Please contact Bayfield County at 715-373-6181 or 715-373-6100 if you have access questions prior to
the meeting. During the meeting, if you have connection issues, please email mark.abeles-
allison@bayfieldcounty.wi.gov.

Any person wishing to attend who, because of a disability, requires special accommodations, should contact
the County Clerk's office at 373-6100, at least 24 hours before the scheduled meeting time, so appropriate
arrangements can be made.

The agenda for this meeting is as follows:
1) Call To Order

2) Minutes of December 16, 2021


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODUxMDhiYmItYzIwMi00ZjQ1LWJjZjktZDBiZTVjZmQ2NjRk%40thread.v2/0?context=%7b%22Tid%22%3a%22145ec30e-5769-40e2-8a4c-fe09ea9581bf%22%2c%22Oid%22%3a%22f488ae82-6d22-4008-a7a4-135f38af3943%22%7d
tel:+17153182087,,137575953#
https://dialin.teams.microsoft.com/9b4f001a-1165-4cc7-9eb9-73599e1f4a29?id=137575953
https://dialin.teams.microsoft.com/usp/pstnconferencing

3)

4)

5)

6)
7)
8)

9

Introductions of Board Members

Ordinance Review and Procedure Review (attached)

TITLE 13 Zoning (wi.gov)

Bayfield County Ethics / Fraud / Lighthouse Hotline
https://www.bayfieldcounty.wi.gov/989/Fraud

Mock Training Exercise
Future Agenda Topics
Set Next Meeting:

Adjourn


https://www.bayfieldcounty.wi.gov/DocumentCenter/View/1803/Title-2---Chapter-4?bidId=
https://www.bayfieldcounty.wi.gov/989/Fraud

Ethics Committee Narrative: June 16, 2022

Iltem 3: Fred Schlichting has joined the Board replacing Ernie Korpela
Iltem 4: A copy of the ethics ordinance is in the packet in addition to being available online.

Please take time to review the ethics section in advance of the meeting.

Iltem 5: Bayfield County subscribes an anonymous online or phone bases hotline service designed to
make ethics and fraud reports easy to make. Depending on nature of complaint, different individuals
receive notices.

Iltem 6: This committee has met periodically for many years with no cases. At the last meeting it was
suggested that we hold a mock hearing for training purposes. Attached please find a mock complaint.

The intent is to work through the ordinance and follow a basic procedure so we will begin to learn how
to proceed in the future if a complaint comes in.

We have invited several guests to walk through this process with us.

e Dan Carlton, State Ethics Commission Administrator

e Sarah Diedrick-Kasdorf, Wisconsin Counties Association Outreach and Member Engagement
Director

e John Carlson, Bayfield County Corporation Counsel

This is a practice event, and we may need to make up details as we proceed but the intent is to
familiarize the committee on process and procedure.

Item 7: Future agenda topic suggestions?

Item 8. Next meeting: Tuesday, December 13, 2022 (3pm)



Minutes of the
BAYFIELD COUNTY ETHICS COMMITTEE

December 16, 2021
Bayfield County Board Room,
Washburn, WI
& Remotely

Members Present Ernest KorpelaBrett RondeauMary Dougherty Billie Hoopman Jim
Crandall

Members Excused:None.

Others Present:County Board Supervisefred Strad, Wisconsin Ethics Commission
AdministratorDaniel Carlton County AdministratoiMark AbelesAllison, Clerk Il1-Paige
Terry, Register of DeedPan Heffner

The meeting bthe BayfieldCounty EthicsCommitteewas called tarder byRondeatat 3:00
p.m.

Minutes of January 31, 2A.7: Motion byHoopman seconded b@randallto approve the
minutes of the January 31, 2@. Motion carried.

Introductions of Board Members: Introductions were conducted around the roKrpela
anrounced his resigtian effectiveDecember 17, 2021 arstiated that he appreciates the
opportunity to have served time committee.

Election of Officers;

Hoopman moved to nominate Rondeau as committee ChaoleRwasked for other
nominations twice. Nother nominations. Crandall moved to closemoations and cas
unanimous ballot. Motion carried.

Rondeau moveid nominate Crandall as VieEhair. Rondeau asked for other nominations
twice. No other aminations. Rondeau moved to do®minations andad a unanimoudallot.
Motion carried.

Guest SpeakerDan Carlton: DanCarlton,Wisconsn Ethics Commission Administrator,
introduced himself to the committee agalve an overview of the commissi§mpraess and
regulationsas well as a overview of hiscareer historyAbelesAllison asked how mangthics
related complaintthe commission receives an annual basis. Carltegplied that the number
of complaints rage from 70100 per year with election years being busier thanelection
years Hoopmanasked if tiere are angommon ethics complaintegarding wards or
commission action thahé commission receives. Carlton gave aanggleregarding property
owners that are looking to change district boundaries of a parceldofmay become upset if
their neighbors are able to vote against the distriangkbecausehey are in a separateard



and explained thaheyarestill adjacet to the propertytherdore they are still #wed to
petitionagainsthe changeAbelesAllison asked Carlton if he hahy recommendations for
local government dities providng and completing ethics training. Garn answered that
legislative staff is required to complete ethics training every two yearbelditl not havery
recommendatiamnfor thecounty to pursueDougherty asked about ethicgliestions regarding
elected offitals and ther ability to organize a communityrgup/protesto express an opinion of
somethinghey care abouCarlton explained that the state of Wisconsigriat at recognizing
thateleced officialsstill have thé right to freedom of speech and mexpress their opinion on
atopic butmay not tryto swg the elected body to vote in a way that supports their opinion.

Ordinance Review and Procedure Review (attached)AbelesAllison gawe a short review of
theBayfield County Ethics Ordinance. Hoopman questioned rgkeive ethic complaints
submitted through the Lighthouse Hotliaed asked if any substantial complaints baet been
filed. AbelesAllison explained that the compias ae designed to be distributed tosalect
numbe of County Officials.The County has received@uple of inquiries rather than
complairts and those were forwarded to a separate agency. Aklesms further explained
that, should tb complaint pertairota particular county official, that officialould not receive a
copy of the comglint.

Bayfield County Fraud / Lighthouse Hotline: AbelesAllisonreviewed the Bayfield County
Lighthouse Hotline with the committee and the various options for filimggtaint. Crandall
guestionedvho receives complais sibmitted through the Lighthuse Hotline. Abele#llison
explained hat thecomphints are disibuted to a variety ofounty officialsbut excludes any
official that may be the subject of araplaint.

Discussionregarding Ethics Training Options for Employee / Committee AbelesAllison
informed the committee th#te county does naurrentlyhave aspecificethics training for
employeeshowever, the tpic is curretly being researched. Abelédlison suggested
developing a simplethicstest or worksheet that employees can complete on an annisal bas
Crandall suggested Abelddlison reach out to the Wisconsin Counties Associatiopdssible
training options. Doughertgtated thatmoving forward,it would be good to have new County
BoardSupervisors complete a trainingssion focused on conflicts of interest and sthic

Future Agenda Topics AbelesAllison suggested the committee meet evexymsonths, as
opposed to every four years and suggestatthe committee review a sample complaint as a
tabletopexercise at the next meetinggive the committee a che@ to practice prockires for
handling such a complaifRondeau added that the committee should reach out to Dan Carlton
once again for gdance on possible procedurabgtices the committee can take to héndn

ethical issue.

Set Next Meetingin 2022 ThursdayJune 16, 2022 at 3:00 PM.

MeetingAdjourred at3:40 p.m.










































MOCKETHICSEARINGor PRACTICE:

COMPLAINT: Pursuant to : 24-12 A
Ethics Provision Violation:
Employee2-4-7 B: No Financial Gain
Date: February 142022
Complainant:

J. Cit

220 Main Court

Washburn, WI

715 373 0000

Allegation:

CountyGovernment Employeds Rainusedcounty credit card to purchase personal materials.
Purchase was part of a larger order the county, employee added three units for personal use.
Employee reimbursed county for the additional personal expense witileekimmediately after
purchase.Employee benefitethy using county credit card and not paying sales tax.
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